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Manager of H-Plant for US and Key Members of His Staff
and Carbon at. Oak Ridne, aie paid 
a fixed fc** (including ovcrhend 
c,osts». In othpr instances, such as 

Electric at Hanford and 1

CnrHs A. Nelson (center, front row) U manager of th« Savannah Rlvpr Operation* Office of the Atomic Energy Commission. Kpy nwmber* of hi* staff are (left 
Ifc> right, front row) Clark Crane Vogel, general counsel; Robert C. Blair, deputy manaser; Mr. Nelson; Arthur L. Trackman, assistant to the manager, and fieorue D. 
M"Gu»") Robinson, director. Office of Puhlir Information; (left to right, back row) Lawrence D. Low, director, security division; C. A. BV>rgan. director, organization
and personnel division; B. C. Samples, director, engineering and construction division: Garth \V. Edwards, director, administrative division; V. IIHam H. Slaton, direo
twr. finance division, and John E. Gray, director, technical and production division.

Here's What Makes Mammoth H-Plant Work
AIKEN, April 2S-Did you know-1 
That the slant network ol atomic I 

tnvgy facilities over the United 
Ststea, Including the Savannah 
River plant in South Carolina, is 
owned by you, the American tax- 
n^yerT i 

That since 1942,. the American
people, through their representa 
tive* in congress, have commit 
ted around $12,000.000,000 ot their 
IDoney to the huge publicly owned
 torn industry?

That the United Stales govern 
ment will continue to have a mo 
nopoly in the atomic bunines* un 
til, and unless, the atomic energy 
act passed by congress in 194fi Is
 mended or rewritten to provide 
lew stringent control?

With thoie queition* posed, an 
other ariieir

How doei the U. S. atomic energy 
commission, which acts *& custo 
dian (or the American taxpayer in 
the management of the complex 
Atomic energy program, go about 
iti buaineit?

To bring the answer closer home, 
let's take a look it the atomic en
 r|y commission i Savannah River 
plant in South Carolina. 

    *
FIRST, IT SHOULD be explained 

that the United State* Atomic En 
ergy Commission Is composed of 
five commissioners, nominated by 
tht President for staggered ttve- 
rearjerms. AM commission

*uire confirms110* by the United 
States senate. This group makes 
Up the top governing body for 
atomic energy program. The com 
mission, which sits in Washington. 
Is answerable to the congress for 
Its actions, and is directed to vkeep 
the congressional joint commit 
tee on atomic energy currently and 
fuliy informed.

The commission conducts its busi 
ness through an organization head 
ed by a general manager, to whom 
various divisions report Produc 
tion, construction and supply, re-
 earch, biology and medicine. 
finance, raw materials, and no on.

The. commission furthermore, 
has decentralized It* program 
m-ith the establishment of ten 
tnajor operation* offices over 
tb* country, each headed by a 
manager. One of these main 
operations offices Is in At ken 
County (Savannah River- plant>. 
The manager of the Savannah 
Blvflr plant, lor example, re 
ports directly to the director 
of the AEC's production dlvialon 
in Washington.
Other Operations Off.ce* are in 

New York City and Schnectady N. 
y., Chicago, Oak Ridge. Tenn.; 
Rlchland, Wash.: Idaho Falls. Ida 
ho; Albuquerque, N. M ; San Fr&n- 
Ciico, and Grand Junction. fclo. 
Several of these have sub-oUtcei 
headed by area managers.

YXc7T
as the Savannah River Oper 

ations Office, is an integrated or 
ganization, virtually self-sufficient 
and handling the rather extensive 
business operations involved, i-ocr- 
dlnatlon of plant objectives, and a 
considerable measure of technical 
 u per vision of the activities in thj* 
area, within the framework of gen 
eral policies established by the
Atomic Energy CommF»s*on in 
Washington,

Manager of the Commisfclon's 
Savannah RJver Operations Of 
fice Is Curtis A> Nelson; deputy 
manager Is R- <". Blair; assist 
ant to the manager Ifc Artnur 
L. Tackman. As manager. Mr. 
Nelson directs the comprehen 
sive programs at the Savannah 
River Plant and act^ for the 
mm ml union in all Its official 
dealing* with the prime con. 
tractor at the plant, the du 
Pont Company.
Under the manager's Of'fee, 

which Includes the Office of As*'*t- 
ant General Counsel and the Of/'ce 
of Public Information, are grouped 
the directors of the Security, Fin 
ance, Administrative, Technical and 
Production, and Construction and 
Engineering Pi visions. TheM offici 
als work cooperatively with du 
Pont management in plant pro 
grams.

In addition, the Dana (Indiana) 
Area Office and the Wllmin^ion

(Delaware) A'rea oincft ^om* 
the Savannah River Operation* of 
fice and report to Mr. Nelson. The 
eventual peak employment for tne 
Atomic Energy Commission at the 
Savannah River Plant will total 
about 300 as compared to (round 
26,000 currently employed on con 
struction at Savannah River and a 
permanent operating force which 
will approximate 7100. 

    *
AS MANAGER, Mr. Netion rep 

resents the commission on all mat 
ters related to construction and op-| 
^ration at the Savannah River 
Plant. Assignments of production 
C^als are made from the Wasning- 
ton headquarters. Mr. Nelson and 
his staff are responsible for accom 
plishment by the contractors of the 
goals assigned to each; recommend 
ing to Washington the budfret !or 
accomplishing the work, sup»"vis 
ing the operation*, and reviewing 
and appraising the planned pro 
grams and the results. This is Hone 
within the general policies and 
practices established by the com- 
mission and supplemented by spe 
cific procedure and policies «-st*b- 
lished by the AEC staff at Savan 
nah River.

While the Atomic Energy Act of 
1946 provides that the United 
States Atomic Fnergy Commis 
sion, on behalf of the United States, 
Ix the sol* owner of atomic- eneray 
facilities,, the act also «tate> that 

xtent deemed

the commission Is authorized 
make, or continue In efft-ct, the con 
tracts with persona obligating ira-m 
to produce fissionable materials 
facilities owned by the commission 

Thus, It is. for example that 
the Savannah River Plant U 
bring de*igned by constructed 
for and will be operated for the 
commission by the du Pont 
Company which entertd into a 
contract with the Government 
In ISM. at the Government'* 
request. The facilities at Oak 
Ridge, Tenn., are operated by 
Cnlon Carbide and Carbon 
Company, and those at the 
Hanford, Wash., plant are op 
erated by the General KlTtrfe 
Company, with similar arrnn*e- 
nvnt« with other contractor* at 
nthrr Atomic Energy Conimls-
slon Installations. Du Fontcon- 
ttructod and operated ihe riant 
Hanford facilities during World 
War IL
Most of the major contracts are 

of the "cost plus a fixed fee" type. 
All money expended by a contrac- 
|tor under or attributable to a ma 
jor production contract 1s reim 
bursed by the Government. The 
funds necessary to finance the 
work are advanced by the Govern 
ment, deposited in special accounts,' 
nd drav ., out when necessary by 

Jthe contractor.
» * * ,

IN SOME INSTANCES, msjor,
Carbide

du Pont at Savannah River, the lee 
paid is $1. plus overhead costs.

Under such agreements, major 
contractors are delesulrrt broad 
authorities and responsibilities, and 
with a reasonable and workable de 
gree of freedom to carry on their 
work in accordance with their own 
commercial practices at their own 
plants. __________

In utilizing the Industrial "know- 
how" of the country, however, the 
commission, through its Operations 
Offices, retains the responsibility 
lor the success and security of the 
nation's atomic energy program and 
the prudent use of Government 
funds in carrying out that program. 
That responsibility is not delegated. 

Accordingly, the Commission re 
serves the ripht to exercise appro 
priate control ov*>r the contract.

The CommiMion net* the. 
acope of the work by Indicating 
to the contractor what in want 
ed and when it t* wanted. In 
the technical and engineering 
fields, the- t'ommiK*inn pfrwm- 
nel at ench Installation advine 
on, TPvii»w anil approve various 
plans of f>p*>ratinnK and techni 
cal program*. In thin manner, 
technical programs and goals 
are coordinated and controlled. 
By its budget requests and review 

of cost estimates, the Commission 
determines the amount of money 
that can be spent on any given 
program within the total of funds 
appropriated by the Congress, with 
necessary financial controls oeinj 
established and placed in opera 
tion. Subcontracts and purchase or 
ders which exceed specified dollar 
values require Commission approv 
al.

In this way, the Commission 
seeks to make certain that any ar 
rangement proposed is in the best 
interests of the government, while 
at the same time avoldina the tie- 
tn* of its contractors' hands with 
tight controls and bureaucratic red 
tape. The Commission has stated 
publicly that it fepls that private 
rntprprise should be Riven every 
opportunity and encouragement to 
exercise its initiative and ingenuity. | 

To quote hn official of the local 
office of the Atomic Energy Com 
mission:

"At the Savannah River Plant, 
the Government and its contractor, 
the du Pont Company, are joined 
in a creat roopcrative effort as li 
the case with the Government and 
its contractors at other Atomic En 
ergy Commission sites to insure 
continued leadership of the United 
States in the field of atomic en 
ergy."


